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The Programmes within FP7

IDEAS

European Research Counsel
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Development of Research Policies

COOPERATION

THEMES (Topics)

1 2 3 4 5 6 7 8 9 10
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COOPERATION: Research Themes

1 Health

2 Food, Agriculture and Biotechnology

3 Information and Communication Technologies

4 Nanosciences, Nanotechnologies, Materials and new 
Production Technologies

5 Energy

6 Environment (including Climate Change)

7 Transport (including Aeronautics)

8 Socio-economic Sciences and the Humanities

9 Space

Security10
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PROJECT LIFECYCLE
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FP7 Participation: Project Life 
Cycle

6. Roll-Out & 
Implementation

5. Contract    
Negotiation

2. Consortium      
Formation

1. Feasibility 

3. Proposal 
Writing

FP7 ParticipationFP7 Participation

4. Submission
Evaluation 
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Feasibility: From Ideas to Proposals…

LAND OF 
IDEAS

CHECK

PROPOSAL 
DEVELOPMENT

• (B) Work 
Programme

• (B) Work 
Programme

• (A) Call Text• (A) Call Text

• (C) State-of-
the-Art

• (C) State-of-
the-Art

• (D) Possible 
Partners

• (D) Possible 
Partners

• (E) Possible 
Instrument(s)

• (E) Possible 
Instrument(s)

• (F) Possible 
End-Users

• (F) Possible 
End-Users
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Feasibility: From Ideas to Proposals…

Project objectives 

Project relevance to open Call requirements

Workplan – the way work is going to flow
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Objectives and scope of project

Deliverables, work needed to achieve them & 
milestones

Work packages 

Schedule for developing proposal

Roles and responsibilities: co-ordinator, work 
package leaders, etc

Resource allocation

Formal relationship – consortium agreement or 
Memorandum of Understanding

Proposal Writing
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Submission and evaluation 

• Electronic submission 

• Administrative control and approval 

• Evaluation Criteria -Procedure 

• Evaluation reporting

• Negotiation to contract
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5  Contract Negotiation: The tasks

Financial viability 
check

Technical Annex 
production

Consortium 
Agreement

You’re 
required

to 
provide

Data & 
GPF

Tech &
resource

input

Business 
view

Task 1

Task 2

Task 3

Tasks 1 and 2 with Commission - Task 3 between 
partners
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6  Roll Out and Implementation
Admin. Project Management Core 

Tools 1/4

• The Grant Agreement  

• The Description of Work (Annex I)

•The Consortium Agreement

• Reporting guidelines / templates
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6 Roll Out and Implementation: 
The Grant agreement                         

2/4

Concluded between the Commission and the Co-
ordinator (acting as representative of all project 
partners-Beneficiaries)

All parties have to accede to the Grant agreement

It is the CONTRACTUALLY  BINDING DOCUMENT !!
The Consortium must deliver what is agreed in that …



13

It regulates the relations among the 
beneficiaries 

It is a condition imposed by the Commission 
in the Grant agreement 

It must be signed in parallel by all the 
beneficiaries

5 Roll Out and Implementation 
The Consortium Agreement      3/4


